Clntin 5

ality Connections

Designed for Program Leaders, Directors, EC Teachers, Supervisors and Mentors
Understanding how you lead yourself successfully so that you can ultimately connect with
those you teach, lead and influence in a way that is fulfilling and needs satisfying for all

*Understanding purpose and shared team pictures.

*Connecting without Controlling; Developing a culture of effective communication structures.
*Developing a culture of trust and curious questioning rather than telling.

*Becoming a lead manager (and not a boss manager).

*The 7 Ls of lead management for leading success.

*'Connecting & Disconnecting' habits.

*Understanding the behaviours you naturally choose; showing up as your best self and leader.
*Introducing and unpacking the modes of approach to conflict and their effectiveness.
*Developing the skills to calmly deal with stressful conversations.

*Practicing the frameworks of quality conversations; questioning in a solution-focussed way

NEW CORE Email newcoreconsult@gmail.com to book
(earning SCarts Wit or call Jane directly for more information 0403 051 437
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