Montessori School

Governance Training

This training is suitable for board directors, principals, company secretaries and
administrative staff to develop the capabilities of responsible persons.

Approved Learning Outcomes

¢ manage and promote good governance
e understand the context of your school
e strengthen governance pillars, documentation and accountability

e explain the broad governance skills and knowledge required to govern
e understand legislated requirements of responsible persons

o foundation and structure

e ethics and executive human resources
e recognising and managing risk

e stakeholder communication

e monitor Financial viability, risk, solvency, policies and procedures
e notify NESA regarding changes

e understand your responsibilities under the corporations Act

e know where to find NESA approved external consultancy bodies

e understanding responsible person role and under the Education Act
e consult with stakeholders

e continuous improvement theories

e plan organisation’s processes for change management

NESA
ACCREDITED

Live online Zoom \/

BOOKINGS ESSENTIAL

JUNE COURSE: GOVERNANCEJUNE2023.EVENTBRITE.COM.AU
SEPTEMBER COURSE: GOVERNANCESEPT2023.EVENTBRITE.COM.AU



https://montessori.org.au/
http://governancejune2023.eventbrite.com.au/
http://governancesept2023.eventbrite.com.au/

e 5 hour course with 2.5 hours NESA accreditation
« Competency mapped to the requirements of NESA
« Contextualised to your organisation's needs

CUSTOM TRAINING AVAILABLE: In addition to the scheduled sessions, we also offer the
option of a flexible scheduled tailored course for your organisation for $1500 +GST for up
to 10 attendees.

Elizabeth Goor is a highly regarded senior executive with proven expertise in
corporate governance, strategic change management, regional planning,
continuous quality improvement, human resources, and facilities
procurement and development. Elizabeth’s career over the past 40 years
has included leadership in the Education and Training sector; Area Health
Services — Planning, accreditation, research, and development; City Council
Community Services; and establishment of an Adolescent Montessori
Program and International Baccalaureate Diploma. She is an active non-
executive Director on two Montessori Boards, sought to affect change in
challenging situations, that require strategic thinking, problem solving, and
ethical decision making. Elizabeth is currently the Director of Quality
Management and Planning for Montessori Australia.

RATES: '
- MEMBERS $285 (TWO FOR ONE REGISTRATIONS) /N
- NON-MEMBERS $385 MONTESSOR
e Ex GST AUSTRALIA



https://montessori.org.au/

